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Management Consulting






List of our offered Training, Seminars, and/or Workshops 

BUSINESS and STRATEGY EXECUTION

· Strategy Implementation: developing, mapping, cascading, executing

· Balanced Score Card and performance measurement

· Writing Executive Summaries

· Writing and Winning Sales / Government Proposals 

· Project Management

OPERATIONAL OPTIMIZATION
· Kaizen- Impact trainer

· Lean manufacturing

· Lean Management, Lean Office

· Overall Equipment Efficiency (OEE, SMED, TPM, CRM)

· Practical Six Sigma: White Belt, Green Belt, Black Belt, Executive

· Process management and metrics (KPI) development

· ISO 9000 series implementation and compliance

· Procedure writing

· Audit and evaluation

LEADERSHIP and PERSONEL DEVELOPMENT
· Thriving through Change

· Managing Conflict 

· The Art of Feedback

· The Art of Effective Communication

LEADERSHIP and PERSONEL DEVELOPMENT CONT’D

· Are you Emotionally Intelligent?

· Work/Life Balance: What is that?

· The Perils of Perfectionism

· Employees and Managers who MAKE YOU LOSE MONEY

· Getting a More Committed, Engaged Workforce
· Influence and Leadership
· Stress Management 2011
· Talent Management 2011
· Time Management 2011
· Managing Difficult People
· Increasing Productivity
· Career Management (2010-2020)
· Negotiation for Success
· Project Teambuilding and the 360 Degree Feedback Process
· Understanding Generational Issues in Organizations
· Performance Management (2011)
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